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gence are as much the business of the employer as
they are of the worker. When an employer says
he cannot pay more than $5 a day in his business
he really says in effect: "I have reached my limit
of intelligence in the conduct of this business and I
do not know how further to improve the process of
fabrication.5*
Take a case in point. A factory making auto-
mobile parts in Cleveland was swamped with orders.
It had risen through a somewhat hazardous career,
having been originally financed on about half a shoe
string, and like so many firms connected with the
automobile industry, it went ahead faster than its
capital. It wanted to borrow money, but the
security from the banking standpoint was none too
good and the only rates offered were exceedingly high.
The workmen asked for higher wages but the cost
sheets showed that the company could not pay
materially higher wages without so increasing the
cost of the product that it would lose business to
competitors.
In their straits the company had recourse to an in-
dustrial counsel. He discovered a number of things.
Among them was that by the bad arrangement of the
machinery, stock room, and the transportation in-